WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Descri ption of Qperations Fi nanced:

a. The Washi ngton Headquarters Services (WHS) was established under Title 10, United
States Code, on COctober 1, 1977 as a Departnent of Defense (DoD) Field Activity to provide
operational support to specified DoD activities in the National Capital Region. |n general,
the Core Operational Support Activities of the organization represents a consolidation of
functions which provides a variety of adm nistrative and operational support and services to
desi gnated DoD activities which are not authorized their own support capability. WHS enables
support functions to be centralized for maxi num efficiency and control, by assum ng the
responsi bility of planning, managi ng and adm nistering the follow ng functions:

(1) Adm nistrative support of the Ofice of the Secretary of Defense (0OSD), DoD
Field Activities, and other specified Defense activities, including budgeting and
accounting, civilian and mlitary personnel managenent, office services, personnel and
information security, correspondence and cabl es managenent, directives and records
managenent, travel, and other such adm nistrative services.

(2) I'nformation technol ogy support for the OSD and ot her assigned DoD activities,
i ncl udi ng devel opi ng i nformati on managenent strategi es and prograns; assisting
organi zati onal conponents in devel opi ng program proposals, plans, and budgets for
automated information systens. This includes information and data systens in support of
t he OSD deci sion and policy-mnmaki ng process, including managenent information collection
and reports preparation.

(3) DoD- occupi ed, General Services Adm nistration (GSA) -controlled adm nistrative
space in the NCR and DoD common support facilities, including office space, |aw
enforcenent, nmaintenance, repair and alteration of assigned buil dings, custodial
servi ces, physical security, building adm nistration, graphics, contracting, property
managenent, concessions, and ot her support services.

(4) Staff activities in support of the responsibilities of the OSD for the Federal
Voti ng Assi stance Program
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(5) Admnistration of the Freedom of Information Act Programthrough tinely
conpliance with its policies, consistent with the Departnent’s responsibility to ensure
national security.

(6) Adm nistration of the Defense Privacy Program includi ng managenent and
gui dance to avoid conflicts of policy or procedures.

b. WHS al so prograns and funds Defense Prograns, including:

(1) The Project Managenent O fice (PMJ, for the Defense Travel System (DTS), which
provi des procurenent managenent and system fiel ding support of the DTS worldw de. The
DTS is the standard DoD business travel services systemthat conbi nes reengi neered
travel policies and procedures wth the best industry practices and technology. It
provides full travel managenent support fromarranging for travel and approving travel
aut hori zations, to processing rei nbursenent vouchers follow ng travel and maintai ning
appropriate governnent records. The DISis a fully electronic process that |everages
technol ogy to speed the coordination of travel, incorporates a digital signature
capability, and enbraces standard industry El ectronic Comrerce procedures.

(2) O her Defense support includes the DoD Comm ssions and Panel Program and the
Federal Executive Boards Program

c. The Washi ngton Headquarters Services (WHS) Core Qperational Support Activities
finances the foll ow ng functions/ m ssions:

(1) Budget and Finance: Fornulate, present, and execute the Program Qbjective
Menor anda, President’s Budgets, and Future Years Defense Prograns for the Ofice of the
Secretary of Defense (OSD), Washi ngton Headquarters Services, and certain DoD Field
Activities; admnister the Oficial Representation Programfor the OSD including the
devel opment of policies for use of these funds throughout the Departnent; provide
conplete transportation services for DoD officials, mlitary and civilian
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enpl oyees, consultants and experts, and others authorized to travel on official business
at Governnment expense under the auspices of OSD; provide information systemtechnol ogy
and managenent; provide installation |evel accounting support for appropriations
allocated or allotted to OSD and WHS; devel op, establish and adm ni ster control
procedures for apportionnments and allocations at the internediate | evel for OSD

devel op, inplenent and assist the accounting and reporting systens for the DoD Trust
Funds and appropriation |evel reporting for OSD, manage the Treasury | ndex 97 (Defense-
W de) debt collection and cash managenent prograns and the OSD Governnent Travel Card

Pr ogr am

(2) Correspondence and directives: Provide admnistrative support to the innmediate
offices of the Secretary and Deputy Secretary of Defense and their principal assistants
by ensuring an orderly flow of correspondence, cable traffic, and intelligence itens for
consi deration; manage the DoD Directives System inplenent records nmanagenent for al
OSD functional elenments, systematic declassification, and the historical research
progr amns.

(3) Personnel and security: To provide personnel, security, training and equal
enpl oyment opportunity (EEO services for mlitary and civilian personnel assigned to
the Ofice of the Secretary of Defense and a variety of DoD Field Activities, Defense
Agencies, Mlitary Departnents, the Wite House, the National Security Council and the
Congress. The includes a National Capital Region Human Resource Service Center which
provi des consol i dated personnel services for participating DoD agencies to include
adm nistration for various automation initiatives, and various services to on-site
personnel offices.

(4) Real Estate and facilities: To provide adm nistrative and operational support
to specified DoD activities in the National Capital Region (NCR), including space
managenent, | aw enforcenent, maintenance, repair and alteration of assigned buil dings,
custodi al, physical security, building adm nistration, graphics services, acquisition,
property managenent, safety, environnental managenent, and ot her support services. Also
directs, coordinates and adm ni sters the Pentagon Renovation Program for the devel opnent
of strategic and facility plans to neet the | ong-range adm nistrative space needs for
the Departnent of Defense in the NCR and a capital inprovenent programfor the Pentagon



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Operations Financed (Con't):

Reservation. Managenent of DoD-occupied, General Services Adm nistration (GSA)-
controlled adm nistrative space in the NCR and DoD comon support facilities includes
of fi ce space, concessions, |ayout design and other related building admnistrative
functi ons.

(5) Information operations and reports: To apply information nmanagenent and
information technol ogy strategies to neet selected reporting and nmanagenent goals in
support of the decision and policy making processes, including managenent information
collection and reports preparation in areas including procurenent, |ogistics, manpower
and econom cs, as requirenents of the Ofice of the Secretary of Defense, Mlitary
Departnents, Defense Agencies, DoD Field Activities, DoD Inspector Ceneral, other
Executive Branch organi zations, and the Legislative Branch.

(6) Federal voting assistance program Adm nisters the Uniformed and Overseas
Citizen Absentee Voting Act, 42 USC 1973. The Act covers the voting rights of al
menbers of the Uniformed Services, nmerchant marine, their famly nmenbers, and all other
U S citizens outside the United States. Managenent of the programrequires
coordination wth executive branch departnents and agenci es, the Congress, state and
| ocal governnents, political parties, U 'S. corporations, and both national and
i nternational organizations. Conducts national and international Get Qut the Vote
canpai gns and nanages the voting assistance program of the Departnent of Defense,

i ncluding Guard and Reserve Conponents. Adm nisters those provisions of the National
Vot er Registration Act designating arned forces recruiting offices to be state
regi stration agencies for all purposes of the Act.

(7) Freedom of information and security review. Directs and admnisters the
Freedom of Information Act (FOA) Programto ensure conpliance with policies and
procedures that govern the adm nistration of the program Al so serves as the proponent
for the Departnment’s regul ation and other discretionary instructions and gui dance to

ensure tinmely and reasonable uniforminplenmentation of the FOA Internally admnisters
the FOA Programfor the Ofice of the Secretary of Defense, the Chairman of the Joint
Chiefs of Staff and the Conmbatant Commands. |In so doing, pronotes public trust by

maki ng t he maxi mum anount of information available to the public, consistent with the
Departnent’'s responsibility to ensure national security.
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(8) Defense privacy: Serves as the focal point for the coordination of Privacy Act
matters with the Defense Privacy Board; the Defense Privacy Board Legal Commttee; the
O fice of Managenent and Budget; the General Accounting Ofice; the Ofice of the
Federal Register, in conjunction with the OSD Federal Register Liaison Oficer; and
ot her federal agencies as required. Supervises the inplenentation of the Right to
Fi nanci al Privacy Act and any other legislation that inpacts directly on individual
privacy. Coordinates on all personnel policies that nmay affect the Departnment’s Privacy
Program and ensures that training prograns are established for those whose duties
i nvol ve design, devel opnent, operation, and mai ntenance of any system of records.

(9) M scellaneous activities: Providing such services as ness stewards,
receptionists and the executive notor pool in support of the Secretary and Deputy
Secretary of Defense and their senior staff.

d. The Defense Prograns included in the WHS account consist of the resources assigned
to the follow ng recurring and non-recurring functions:

(1) The Defense Travel System (DTS), which provides funding for the operations of
the Project Managenent O fice (PMDJ). This includes contractor investnment costs for
depl oynent, system operation and pre-planned product inprovenents (P3l1). The P3| itens
i nclude future DTS requirenents such as Charge Card Vendor Interface, d oba
Transportation Network Interface, and the Defense Information Infrastructure Conpliance.

(2) The Pentagon Renovation Project provides a proportional paynent to the Pentagon
Reservati on M ntenance Revolving Fund (PRVRF) to fund the multi-year project, based on
the total occupancy percentage of the facility. The FY 1998 costs were higher due to
t he Congressional realignment of the mlitary services share into the WHS account.

(3) Oher Defense progranms provide non-recurring funding to various activities
assi gned by the OSD as Executive Agents for the managenent of key Defense, Governnent-
wi de and international progranms. Recurring resources are also provided to support the
short-term DoD Comm ssions and Panels, and the Departnent’s reinbursenent for the
adm ni strative and personnel costs of the regional Federal Executive Boards.
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Financial Summary (&M $ in Thousands):
A. Activity G oups:
FY 1999

FY 1998 Budget Current FY 2000
1. Core Operational Support Actv Actuals Request Appropriation Estimate Estimte
a. Conpensation and Benefits 38,103 42,276 41, 276 42,106 46, 047
b. Central Support Services 39,829 28,082 23, 357 22,950 24,828
c. Information Technol ogy 36,583 45, 270 44, 866 51, 026 54, 338
d. Contracts/ Support Services 0 0 0 7, 659 12, 327
d. Pentagon Rent 7,071 8, 461 8, 461 7,070 24, 430
e. Pentagon Renovation Project 14,736 41, 309 0 0 21,984
e. Pentagon Revol ving Fund Purchases 13,130 14,721 14,721 11, 298 12, 555
f. Buil di ng Managenent Fund 7,414 7,532 7,532 7,532 7,533
g. GSA Rent 11,167 15, 000 15, 000 13, 900 15, 148
h. US M ssion to NATO 2,734 2,796 2,772 2,748 2,807
i. OSD/WHS Training Program 2, 844 2,642 2,619 2,896 2,975
j. Travel 1,117 1,293 1,282 1, 267 1,314
Sub- Tot al s 174,728 209, 382 161, 886 170, 452 226, 286

2. Defense Prograns
a. Defense Travel System 20, 251 55,914 39, 104 33, 355 87,138
b. Comm ssions and Panel s 510 7, 300 7,231 8, 869 8, 056
c. Federal Executive Boards 797 980 972 962 990
d. G&M DW (DSS) Custoner Fee Test 0 8,100 8,100 8,100 0
e. Electronic Conmerce 15, 655 0 0 0 0
f. Pentagon Renovation Project 137, 652 0 0 0 0
g. Drug Interdiction Program 184 0 0 0 0
h. Mnisterial/Special Events Support 46 0 0 0 0
Sub- Tot al s 175,095 72,294 55, 407 51, 286 96, 184
TOTALS 349, 823 281, 676 217, 293 221,738 322,470
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B. Reconciliation Sumary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000

Basel i ne Fundi ng 281, 676 221,738
Congr essi onal Adj ustnents - 64, 383 0

Price Change 13, 940 4,794
Functional Transfer -12, 662 50, 769

Pr ogr am Changes 3,167 45, 169
Current Estimte 221,738 322,470

C. Reconciliation of |Increases and Decreases:

1. FY 1999 Anended President’s Budget 281,676
2. Congressional Adjustnents (Distributed)

a. Defense Travel Schedule Slip -6, 400

b. Lower Priority Programlncreases - 10, 000

c. Wite House Defense Fell ows (Conpensation/Benefits

reduced, with correspondi ng reduction of nineteen FTE) -1, 000

3. Total Congressional Adjustments (D stributed) -17, 400
4. Congressional Adjustnents (Undistributed)

a. Gvilian Personnel Underexecution - 500

b. Transfer to the Pentagon Renovation Transfer Fund -45, 600

c. Defense ReformiInitiative (DRI) Savings -190

d. Revised Econom c Assunptions -530

e. Congressional Earmark Bill payer -163

5. Total Congressional Adjustnments (Undistributed) -46, 983
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6.

7.

8.

9.

FY 1999 Appropriated Anount

Functional Transfers-In

(1)

(2)

OSD transfer for Information Technol ogy expansi on and
noder ni zati on of the fragnented/ out noded infrastructure
essential to neet the function, size and conplexity

requi renents devel oped as a result of DRI realignnents 500
DRI transfers

- Additional civilian FTE (one) for the Freedom of

I nformati on and Security Review Ofice from OSD 90
- Additional civilian FTE (one) for the White House

Def ense Fel |l ows Program from OSD 56
- Support costs for civilian FTE (one) in the Humanitarian

Assi stance and Dem ni ng Program Managenent, returned to

OSD fromthe Defense Security Cooperation Agency (DSCA) 31
- Support costs for civilian FTE (three) assigned to
Cooperative Threat Reduction (CTR) returned to OSD from

t he Def ense Threat Reduction Agency (DTRA) 47
- Support costs for civilian FTE (ten) and mlitary E/S

(two) assigned to International Armanents Cooperation
Program (I ACP) Managenent returned to OSD 290

Total Transfers-In

Functional Transfers-Qut:

(1)

DRI transfers

- Cvilian FTE (twelve) to the Arny to support the

transfer of the managenent and operation of the Ofice

of the Secretary of Defense Executive Mtor Pool -743

217, 293

1,014
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10.

11.

12.

- Cvilian FTE (four) returned to the OSD fromthe
Adm ni strative Support and Assistance Program
- The WHS Travel Division function is transferred
to the Arny, and privatized for contracting and
accounting responsibilities with three civilian FTE
(2) I'n FY 1999 WHS decentralized, to the user conponents,
that portion of the Pentagon Reservation Mii ntenance
Revol vi ng Fund whi ch funds the Pentagon Renovation
Proj ect costs. Subsequent to these transfers to the
mlitary services (198,800), and the Congressional
transfer of the WHS/ OSD proportionate costs (45, 600)
to the Pentagon Reservation Transfer Fund, an additional
price increase was realized, which is correspondingly
added to the transfers.

Tot al Transfers- Qut

Pri ce Change

Program | ncr eases

a.

Rest ored Econom c Savi ngs proportionately applied to the
new FY 1999 program sub-activities as pro-rata program

adj ust nment s

Accel eration of OSD Information Technol ogy support staff
out sourcing program previously provided by Air Force
mlitary personnel who will be redirected to war-fighting
functions

New advi sory panel forned, per the FY 1999 Nati on Defense
Aut hori zation Act, on the capabilities for donestic
response to terrorisminvol ving Weapons of Mass Destruction

- 154

-128

-12, 651

530

3, 850

600

-13, 676

13, 940
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d. Paynents to the Pentagon Reservation Mii ntenance Revol ving
Fund i ncreased for pro-rata costs of construction of a
Renote Delivery Facility

e. Information Technol ogy i ncreased to expand and noderni ze the
fragnment ed and out noded infrastructure to neet the function,
size and conplexity requirenents which devel oped as a result
of the DRI realignnents

f. Training Programincreased to neet the growi ng needs of the
OSD staff based on the nodernization and real i gnnment
changes enpl oyed by the Defense Reformilnitiative

g. Comm ssions and Panels Programincreased to support expanded

requi renents essential to conpleting their m ssions as
assi gned by the Congress and the Departnent

13. Total Program | ncreases

14. Program Decr eases

a.

Pent agon Reservation Mi ntenance Revol ving Fund (PRVRF)
Rent Paynments and Above Standard Level Services

wer e budgeted at slightly higher levels in FY 1999,

but, based on the inpact of a higher than standard
price escal ation experienced in the overall PRVRF
prograns (primarily the Pentagon Renovation Project),

a significant program decrease was realized. Subsequent
to that subm ssion, however, additional price increase
was realized, which correspondingly adds to the decrease
GSA Rent reduced per realigned requirenents devel oped

t hrough changes in the Pentagon Renovati on Project

Def ense Travel System program slippage and priority
real i gnment for new OSD training requirenents

2,900

2, 806

291

275

-1, 264
-1, 228

-5,593

11, 252
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15.

16.

17.

18.

Total Program Decreases
Revi sed FY 1999 Current Estinmate
Price Gowth

Functional Transfers-In

(1) Support costs for the Ofice of the Special Assistant
for Gulf War Illnesses transferred fromthe OSD

(2) Pentagon Reservation M ntenance Revol vi ng Fund
transfers Conpensation and Benefits/standard support
costs for 44 FTE determ ned as Managenent Headquarters
personnel, and nore appropriately assigned to the
VWHS direct appropriate fund account

(3) Paynents to the PRVRF for the proportional share of the
Pent agon Renovation Project transfers fromthe
Pent agon Renovation Transfer Fund (PRTF)

19. Total Transfers-In

20. Functional Transfers-Qut:

(1) Transfer assigned to each custoner conponent to the
Si ngl e Agency Manager (Arny) to partially offset costs
for Pentagon information technol ogy services

(2) Defense Security Service (DSS) Custoner Fee Test Funding
for the Operation and Mai ntenance (O&M), Defense-W de
requirenents for the Defense Security Investigations
Program and the National Industrial Security Program
transferred to the individual custoner Conponents:

9, 700

3,734

45, 235

- 100

- 8,085
221,738

4,794

58, 669
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21. Tot al

Dl A -2,061
DI SA -1, 630
DCAA - 257
DECA -9
DFAS -430
DoDl G - 257
USUHS -34
JCS - 344
NI VA -1,717
DTRA - 86
DSWA -25
Total DSS funding transfers

(3) DRI transfers
- WHS share of Departnent-w de transfer to the
US Air Force to fund the newy established DoD
Comput er Forensic Laboratory and Training Program
- Resources associated wwth the Intelligence
| nf or mati on Managenent Systemtransfer to the OSD

22. Program | ncreases
One-Time FY 2000 Costs
(1) Pentagon Renovation Project furniture purchase, as
proportionately assigned to the tenant conponents

a.

(2) Contract support
Executive Order

(1) Defense Trave

Tr ansf er s- Qut

i ncreases for the conti nuati on of an

Decl assi fication Project
Program Gow h in FY 2000

System i ncreased to support additional
contractor, testing and depl oynent costs as a result of

-7,900



WASHI NGTON HEADQUARTERS SERVI CES
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Financial Summary (&M $ in Thousands) (Con’'t):

prior year contract slippage

(2) Information Technol ogy support for the Ofice of the
Secretary of Defense is increased to outsource additional
positions previously provided by USAF personnel who will be
redirected to war-fighting functions

(3) Rent Paynents to the Pentagon Reservation Mintenance
Revol ving Fund, as proportionally assigned to the tenant
Conmponents, are increased to support new prograns, including
the construction of a new renote delivery facility

(4) GSA Rent increased to neet realigned progranmed space
assi gnnent changes

(5) Central Services are increased to reflect the net changes
for standard support, which only includes actual growth

in facility mai ntenance, resulting froma peak year for
standard requirenent scheduling, and communi cations which are
expanding to neet the DRI driven requirenents and those

addi tional requirenents associated with nodernization

23. Total Increases

24. Program Decreases
a. Program Decreases in FY 2000

(1) Guvilian Personnel Conpensation and Benefits is reduced
as part of the Departnent’s civilian manpower reduction
program offsetting a decrease of nineteen FTE
(2) Gvilian Personnel Conpensation and Benefits is reduced
to reflect a high grade reduction
(3) Information Technol ogy software devel opnent and
mai nt enance costs associated with systens migrating from
a mainframe to personal conputers

53, 283

1, 092

17,414

1, 033

1,612

-1, 396

-441

-1, 277

79, 899
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(4) I'nformation Technol ogy decreased to reflect the

conpl etion of the design and devel opnent of the Conptroller

I nformation Systemfor the Ofice of the Secretary of

Def ense -2,409
(5) Comm ssion and Boards Programis reduced based on the

net changes resulting fromthe schedul ed conpl etion of the

Comm ssion on Service Menber’s/Veteran’s Transition

Assi stance, and the Congressional Comm ssion on Mlitary

Training and Gender-Rel ated | ssues - 946
(6) DFAS services charge reduced to reflect adjustnents to
t he wor kl oad dat a -2, 357

(7) Pentagon Renovation Project paynent, proportionately

assessed to all the Pentagon tenants by the Pentagon

Reservati on M ntenance Revol ving Fund, is reduced based

on the varying schedule of work for this nulti-year phased

pr oj ect -23, 251
(8) Central Services are reduced to reflect custoner rate

changes for Above Standard Service paynents to the Pentagon
Reservati on Mai ntenance Revol ving Fund for security services
reduced thru efficiency and noderni zati on savi ngs - 658
(9) Contracts and Ot her Support Services are decreased to

reflect the term nation of tenporary contract personnel

(CASU), related support for transition prograns which were
established to i nplement the requirenents of the DRI, and

studi es purchased through intra-governnental agreenents -1,995

25. Total Decreases -34, 730

26. FY 2000 Budget Request 322,470
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I11. Performance Criteria and Eval uati on Sunmary:

Washi ngt on Headquarters Services (WHS) is charged with providing adm nistrative and
operational support services to the Ofice of the Secretary of Defense (OSD) and certain
Def ense Agencies and joint activities which do not have their own adm nistrative support
capability. WHS objectives are to provide accurate and responsive support in correspondence
control, mail services, records managenent, directives managenent, office services support,
civilian and mlitary personnel services, security, financial managenent, and ot her
m scel | aneous activities.

In addition to these traditional services, WHS adm ni sters data systens in support of
t he OSD deci sion and policy making processes, and provi des automated data processing
services. |t also nmanages Departnent of Defense occupied General Services Adm nistration
controll ed space in common support facilities throughout the National Capital Region, and
manages the Federal Voting Assistance Program

The followng identifies some of the nore significant indicators of VWHS workl oad:

a. Core QOperational Support Activities:

FY 1998 FY 1999 FY 2000

(1) Correspondence and Directives
Cl assified correspondence processed 78, 000 80, 000 81, 000
Uncl assi fied correspondence processed 113, 000 120, 000 122, 000
Mai | /Distribution, OSD/43 activities 2,518, 000 2, 200, 000 2,500, 000
Cabl e/ Message processi ng 360, 000 360, 000 360, 000

(2) Budget and Fi nance
Pr ogr anif Budget Cover age:
Appr opri ati on/ Funds 17 17 17
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FY 1998
Instal l ati on Accounti ng:
Al |l ot ments 18
Transacti ons 350, 000
Di rect Program ($000) 900, 000
Rei mbur sabl e Program ($000) 329, 000
Agency Accounting Reports: 11, 000
(3) Departnent of Defense Privacy Program
Conponent s supported 13
Privacy Act System of Records supported 1, 213
(4) Freedom of Information Program
Nunber of cases revi ewed 9,734
(5) Personnel and Security
Personnel serviced by Regional Center 9,138
Personnel receiving Education/ Training 1, 400
(6) Real Estate and Facilities
Space Managed (square feet)
Pent agon Reservation 4,863, 821
Q her 12,136, 179
Pur chase Card
Nunber of Transactions 4,314
Val ue ($000) 3,243
Nunber of Card hol ders 80

Def ense- W de
Budget Esti mates

FY 1999

18
350, 000
900, 000
339, 000

11, 000

13
1, 216

10, 216

9, 006
1, 380

4,863, 821
12, 136, 179

4,961
3,729
92

FY 2000

18
350, 000
900, 000
349, 000

11, 000

13
1, 219

10, 728

8,624
1, 352

4,863, 821
12, 136, 179

5, 705
4,289
106
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I11. Performance Criteria and Eval uation Sunmary (Con’'t):

FY 1998 FY 1999 FY 2000
Local trave
Vouchers processed 1,921 2,305 2,766
Nunber of personnel serviced 3, 829 3,638 3, 457
Comruni cat i ons
Number of 1|ines 11, 487 10, 914 10, 371
Nunmber of Instrunments 7,658 7,276 6,914
(7) I'nformation Technol ogy
Organi zati onal conponents supported 17 17 17
Nunmber of personnel supported 6, 100 7,420 7,420
(8) Federal Voting Assistance Program
Mlitary Recruiters supported 14, 000 14, 000 14, 000
State Depart. overseas sites supported 264 264 264

b. Defense Prograns:

The Defense Travel System contract for deploynment of a Common User Interface (CU)
wor | dw de and Travel Services for the eleven state region identified as DTR6 was awarded in
May 1998. The contract award was imedi ately protested, resulting in a mandatory work
stoppage. GAO dism ssed the protest in Septenber 1998, enabling the Departnent of Defense
(DoD) to begin working with the successful contractor. Systemtesting began in Novenber 1998
and will be conpleted by June 30, 1999. The current inplenentation plan provides for
inplementation to 2.3 mllion DoD users (72 percent of total DoD popul ation) by the end of
fiscal year 2000.
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Per sonnel Summary:

Change
FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000

Active Mlitary End Strength (E/'S)

O ficer 76 58 58 0
Enlisted 127 103 103 0
Tot al 203 161 161 0
Cvilian End Strength (Total)
US Drect Hre 607 625 606 -19
Active Mlitary Average Strength (A/'S)
O ficer 76 58 58 0
Enlisted 127 103 103 0
Tot al 203 161 161 0

Cvilian FTEs (Total)

US Direct Hre 571 637 618 -19
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V. OP 32 Line Itens as Applicable (Dollars in Thousands):

Change from Change from
FY1998 to FY1999 FY1999 to FY2000
FY 1998 Price Program FY 1999 Price Program FY 2000
Actual s Gowh Gowh Estimate Gowh Gowh Estimte

Exec., Gen. & Spec. Schedul es 37, 648 1,313 5, 622 44,583 1,909 2,075 48, 567
Wage Board 323 13 -336 0 0 0 0
Vol untary Separation Incentive Paynents 398 0 27 425 0 25 450
Di sability Conpensati on 101 0 0 101 0 0 101
Travel of Persons 1, 879 21 -39 1, 861 28 -7 1, 882
Pent agon Reservati on Mii ntenance

Revol vi ng Fund 172,589 102, 612 - 256, 833 18, 368 -139 40, 740 58, 969
Cost of Rei nbursabl e Purchases 3, 400 127 8,273 11, 800 907 -9, 207 3, 500
Pur chases from Bui |l ding Mgnt. Fund 7,414 0 118 7,532 0 1 7,533
Commer ci al Transportation 143 2 -13 132 2 0 134
Rental Payments to GSA (SLUC) 11, 167 128 2, 605 13, 900 215 1,033 15, 148
Purchased Utilities (Non-Fund) 507 5 72 584 9 1 594
Pur chased Comuni cati ons ( Non- Fund) 11,998 137 2,754 14, 889 230 347 15, 466
Postal Services (U S P.S.) 2,210 0 -335 1,875 0 29 1,904
Supplies & Materials (Non-Fund) 11, 867 136 0 12,003 186 -63 12,126
Printing & Reproduction 4,371 50 -554 3,867 59 -15 3,911
Equi pnrent Mai nt enance by Contract 793 9 3,957 4,759 73 -19 4,813
Facility Maintenance by Contract 1, 947 22 390 2,359 36 3,760 6, 155
Equi prent Pur chases( Non- Fund) 4,361 50 3,102 7,513 116 -30 7,599
Mgnt & Prof essional Support Svcs. 4,819 55 0 4,874 75 -3,114 1, 835
O her Intra-governmental Purchases 19, 170 220 -12,170 7,220 111 -2,371 4,960
QO her Contracts 10, 757 123 27,173 38, 053 589 48, 153 86, 795
O her Costs 41, 961 482 -17, 403 25, 040 388 14, 600 40, 028

Tot al 349, 823 105, 505 - 233, 590 221,738 4,794 95, 938 322,470



